NIAGARA REGION COURTS INTERMUNICIPAL AGREEMENT- AMENDMENT 2

Y
This Agreement dated the i!g* day of CY}QV)QV 2022

BETWEEN:

THE CORPORATION OF THE TOWN OF FORT ERIE
(hereinafter called “Fort Erie”)

OF THE FIRST PART
-and-

THE CORPORATION OF THE TOWN OF GRIMSBY
(hereinafter called "Grimsby")

OF THE SECOND PART
-and-

THE CORPORATION OF THE TOWN OF LINCOLN
(hereinafter called “Lincoln”)

OF THE THIRD PART
-and-

THE CORPORATION OF THE CITY OF NIAGARA FALLS
(hereinafter called “Niagara Falls”)

OF THE FOURTH PART
-and-

THE CORPORATION OF THE TOWN OF NIAGARA-ON-THE-LAKE
(hereinafter called "Niagara-on-the-Lake”)

OF THE FIFTH PART
-and-

THE CORPORATION OF THE TOWN OF PELHAM
(hereinafter called “Pelham”)

OF THE SIXTH PART

-and-



THE CORPORATION OF THE CITY OF PORT COLBORNE
(hereinafter called "Port Colborne”)

OF THE SEVENTH PART
-and-

THE CORPORATION OF THE CITY OF ST. CATHARINES
(hereinafter called "St. Catharines”)

OF THE EIGHTH PART
-and-

THE CORPORATION OF THE CITY OF THOROLD
(hereinafter called "Thorold")
OF THE NINTH PART |

-and-

THE CORPORATION OF THE TOWNSHIP OF WAINFLEET
(hereinafter called “Wainfleet”")

OF THE TENTH PART
-and-

THE CORPORATION OF THE CITY OF WELLAND
(hereinafter called “Welland”)

OF THE ELEVENTH PART
-and-

THE CORPORATION OF THE TOWNSHIP OF WEST LINCOLN
(hereinafter called “West Lincoln”)

OF THE TWELFTH PART
-and-

THE REGIONAL MUNICIPALITY OF NIAGARA
(hereinafter called “the Region”)

OF THE THIRTEENTH PART

K:/1..00 Legal and Properties/POA/2021-10-12 Niagara Region Courts Intermunicipal agreement-amendment 2



WHEREAS, by the Niagara Regional Court intermunicipal Agreement dated April 26,
2000 (the “Intermunicipal Agreement"), all parties agreed, among other thing things, to
appoint the Region as Agent to undertake the court administration, support and
prosecution program for the operation of the Provincial Offences Court on behalf of all
municipalities;

AND WHEREAS effective November 22, 2005, the Parties amended the Intermunicipal
Agreement to update Schedule A entitled "Reporting Relationships”;

AND WHEREAS the Region wishes to proceed with the implementation of the Vision
Zero Program, which among other things would include enforcement of the Highway
Traffic Act through Automated Speed Enforcement and Red Light Camera enforcement
for purposes of enhancing traffic safety for the benefit of all visitors to and residents of
the region of Niagara,;

AND WHEREAS in order for the Region’s implementation of the Vision Zero Program to
be financially sustainable, the initial capital and ongoing operating costs to establish and
operate the Vision Zero Program would need to be fully supported by the fines received
through charges issued under the Vision Zero Program that will be processed through
the Court;

AND WHEREAS the Council of the Region have approved the Vision Zero Program
subject to an amendment to the Intermunicipal Agreement regarding the apportionment
of costs and revenue to ensure that the Vision Zero Program is financially sustainable in
the long term;

NOW THEREFORE in consideration of the promises, mutual covenants and conditions
contained herein, the receipt and sufficiency of which is hereby acknowledged, the
Parties hereto agree as follows:

1.  Definitions
In this Amending Agreement:

"Effective Date” means the date upon which the first Certificate of Offence issued
pursuant to the Provincial Offences Act for a charge under the Vision Zero
Program is filed with the Court;

“Vision Zero Program”’ means the Vision Zero Road Safety Program to be
administered by the Region that includes without limitation: enforcement of the
Highway Traffic Act through Automated Speed Enforcement (ASE), Red Light
Camera (RLC) enforcement and such other automated technology-based traffic
enforcement tools that may be approved for use by the Province from time to time;
infrastructure upgrades such as street lighting, signage and intersection
improvements; and, communication and educational programs; all for purposes of
enhancing traffic safety for all road users;
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“Vision Zero Program Court Costs” means the Court costs and expenses related to
administration, prosecution, adjudication of Vision Zero Program charges, including
all staffing costs, fees and collection costs incurred by the Agent in processing
charges issued under the Vision Zero Program; and,

“Vision Zero Program Implementation and Operating Costs” means the costs
incurred by the Region related to initial establishment of the Vision Zero Program
approved by the Council of the Region as part of the 2020 Regional budget
approval process, being comprised of (a) the capital costs of the installation of 10
RLC units and 4 ASE units; and, (b) the ongoing operating costs and expenses fo
administer the Vision Zero Program, subject to annual adjustments as may
required pursuant to applicable agreements, including but not limited to:
i.  all staffing and training;

i. consulting services;

ii. equipment fees, operation and maintenance:

iv.  fees and charges imposed pursuant to agreements required to be entered
into by the Region to implement the Vision Zero Program, including by the
Ministry of Transportation and the Joint Processing Centre;

v. communication and public education; and

vi.  related infrastructure maintenance such as signage, pavement markings
and intersection improvements.

2. The parties acknowledge that implementation of the Vision Zero Program by the
Region requires significant upfront investment and ongoing operating costs and as
such agree that the Region shall be permitted to recover its Vision Zero Program
Implementation and Operating Costs from the gross Vision Zero Program
revenues, prior to distribution of the net Vision Zero Program revenues pursuant to
sections 8.2 and 8.3 of the Intermunicipal Agreement.

3. The Region shall use its share of the net Vision Zero Program revenues
exclusively for the operation and enhancement of the Vision Zero Program. The
Municipalities shall use their share of the net Vision Zero Program revenues
exclusively either: (a) for vision zero road safety projects and initiatives in their own
municipality; or (b) to support the Region’s operation and enhancement of the
Vision Zero Program. Recognizing the Provincial reporting to be undertaken by the
Region regarding the Vision Zero Program and revenue use; the Municipalities
shall report to the Region in such form and with such frequency as necessary to
achieve alignment with Provincial reporting requirements from time to time, and in
any case at least annually, as to their use of their share of the net Vision Zero
Program revenues.

4. Regional Staff shall report to the Council of the Region on an annual basis
regarding: Vision Zero Program Implementation and Operating Costs; the use of
the Region’s share of the net Vision Zero Program revenues; and the technical
performance of, and any proposed enhancements to, the Vision Zero Program.
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5. The costs of the Program, as defined in the Intermunicipal Agreement, will be
adjusted as a part of the annual budget process in accordance with section 7.1 of
the Intermunicipal Agreement as necessary to address any change in Vision Zero
Program Court Costs required to accommodate the volume of charges processed
pursuant to the Vision Zero Program and shall be recovered by the Agent from
gross revenues in accordance with section 8.1 of the Intermunicipal Agreement.

6. The Agent will track the Vision Zero Program Court Costs and revenues separately
to the extent reasonably possible for inciusion in the annual budget and financial
reporting submitted to the Board from time to time, and the report provided to the
Council of the Region pursuant to section 4 of this Amending Agreement.

7. In the event that the gross Vision Zero Program revenues are less than the Vision
Zero Program Court Costs at the end of any fiscal year, the Region will provide
funding to cover the deficit from the Region’s share of the net revenue distribution
pursuant to section 8.2 of the Intermunicipal Agreement, so that the net revenues
distributed to all Municipalities, with the exception of the Region, pursuant to
section 8.3 of the Intermunicipal Agreement are not negatively impacted by the
Vision Zero Program. In subsequent years, any net Vision Zero Program revenues
will first be used to repay the Region for previous years’ deficit, prior to distribution
of the net Vision Zero Program revenues pursuant to sections 8.2 and 8.3 of the
Intermunicipal Agreement.

8. The Region agrees to notify the parties in writing of the date that the first Certificate
of Offence issued for a charge under the Vision Zero Program is filed with the
Court for purposes of confirming the Effective Date of this Amending Agreement.

9. The term of this Amending Agreement will be three (3) years from the Effective
Date. The parties agree that on or about two (2) years from the Effective Date
they will engage in discussions to collectively review available data related to the
Vision Zero Program compiled as of that date, including but not limited to Vision
Zero Program Court Costs, charges, gross revenues, technical performance and
trends for purposes of considering long-term projections and plans for the Vision
Zero Program including possible sites for future capital investment in the Vision
Zero Program and any potential future amendments that may be required to the
Intermunicipal Agreement.

10. This Amending Agreement may be executed in any number of counterparts, each
of which shall be deemed an original, but all of which together shall constitute one
and the same instrument.

11. The acceptance of this Amending Agreement may be communicated by facsimile
or email transmission reproduction between the Parties, and such reproduction will
be binding upon the Parties will the same effect as an executed original of the
Amending Agreement.
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12. Save and except as modified herein, the provisions of the Intermunicipal
Agreement shall remain in full force and effect.

IN WITNESS WHEREOF the parties hereto have executed this Amending Agreement:

Dated at

Dated at

Dated at

Fort Erie, Ontario  thijs __ 28th day of __February 2022

THE CORPORATION OF THE TOWN OF FORT ERIE
Per:

Wkop
itle: @J@

Led LA

Name: Carol Schoffeld
Title: Clerk

, this day of , 20

THE CORPORATION OF THE TOWN OF GRIMSBY
Per:

Name;
Title:

Name;
Title;

, this day of , 20

THE CORPORATION OF THE TOWN OF LINCOLN
Per:

Name:
Title:
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12. Save and except as modified herein, the provisions of the intermunicipal
Agreement shall remain in full force and effect.

IN WITNESS WHEREOF the parties hereto have executed this Amending Agreement:

Dated at ; this day of , 20

THE CORPORATION OF THE TOWN OF FORT ERIE
Per:

Name
Title:

Name:
Title;

Dated at_(AMANI DAY , this _ 2— day of 2020

SF/HE ':.TOWN%F GRIMSBY

Dated at v , this dayof __ , 20
THE CORPORATION OF THE TOWN OF LINCOLN
Per:
Name:
Title:
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12. Save and except as modified herein, the provisions of the Intermunicipal
Agreement shall remain in full force and effect.

IN WITNESS WHEREOF the parties hereto have executed this Amending Agreement:

Dated at. _, this. day of . 20

THE CORPORATION OF THE TOWN OF FORT ERIE
Per:

Name:
Title:

‘Name:
Title:

Datedat___ L , this, dayof _____ 20,

THE CORPORATION OF THE TOWN OF GRIMSBY
Per:

‘Name:
Title:

Name:
Title:

Dated at Lincoln this G day of Decernbey , 20 Z.\

THE CORPORATION OF THE TOWN OF LINCOLN
Per;

/z\/;ff d TGN
‘Name: Sam\rop Eag’mf\
Title: MG\YW

oS¢ - 2oz - )

<
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Dated at _ , this day of _ 20

THE CORPORATION OF THE CITY OF NIAGARA FALLS
Per:

Name:
Title:

Name e
Title:

Dated at - . this. day of ‘ 20 ___ -

THE CORPORATION OF THE TOWN OF NIAGARA-ON-
THE-LAKE
Per:

Name:,
Title:

‘Name::_
Title:

Datedat_ - ... .. .. this_.  dayof_. .. ... ... .20

THE CORPORATION OF THE TOWN OF PELHAM
Per:

Name:
Title:

Name:
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Name:
Title:

Dated at _phddteh (e tnis_ (%7 dayof _SeVncfal 2022

THE CORPORATION OF THE CITY OF NIAGARA FALLS
Per:

- /p ]
Née: ~7 l;/; ; j %g 7/
Title: Mor)/ﬂ/'
A/MM/L/

Name: p/reechrt & AtkrTo~/
Title: Ceyy CloEE.

Dated at ' , this day of , 20

THE CORPORATION OF THE TOWN OF NIAGARA-ON-
THE-LAKE '

Per:

Name;
Title:

Name:
Title:

Dated at , this day of , 20

THE CORPORATION OF THE TOWN OF PELHAM
Per:

Name:
Title:

Name:

7
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Dated at

Name:
Title:

, this day of _ , 20

Dated at Nﬁﬂ,

THE CORPORATION OF THE CITY OF NIAGARA FALLS
Per:

Name:

Title:

Namé:
Title:

Dated at _

THE CORPORATION OF THE TOWN OF NIAGARA-ON-
THE-LAKE

Name:
Title: .

, this day of ) .20

THE CORPORATION OF THE TOWN OF PELHAM
Per:

Name:
Title:

Name::
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Name:
Title:

Dated at , this day of . 20

THE CORPORATION OF THE CITY OF NIAGARA FALLS
Per:

Name:
Title:

Name:
Title:

Dated at , this ~day of , 20,

THE CORPORATION OF THE TOWN OF NIAGARA-ON-
THE-LAKE
Per:

Name:
Title:

Name:
Title:

Dated at_ Pe | hcunn ,this_ 10 dayof J—Qnudg , 2022 .

THE CORPORATION OF THE TOWN OF PELH
Per: RN

ARVIN TUNK W
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Title:  MAYoR,

Dated at _PELHAn (this {2 dayof JANUARY 2022,

THE CORPORATION OF THE CITY OF PORT COLBORNE
Per:

Name:
Title:

Name:
Title:

Dated at , this day of 5 20

THE CORPORATION OF THE CITY OF ST. CATHARINES
Per:

Name:
Title:

Name;
Title:

Dated at , this day of , 20

THE CORPORATION OF THE CITY OF THOROLD
Per:

Name:
Title:

Name:
Title:
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Title:

Dated at TooT CotboedE , this /3/\ day of OCTOBEL , 20 KA.

THE C%PORA IGN OF THE CITY OF PORT COLBORNE
Per:

Name: thel am & . STEELE
Title: M avor

"‘(\, Q‘LL&}—Q J:
Name: N 1core RuBry

Dated at , this day of , 20

THE CORPORATION OF THE CITY OF ST. CATHARINES
Per:

Name:
Title:

Name:
Title:

Dated at , this day of , 20

THE CORPORATION OF THE CITY OF THOROLD
Per:

Name:
Title:

Name:
Title:
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Dated at , this day of , 20
THE CORPORATION OF THE CITY OF PORT COLBORNE
Per:
Name:
Title:
Name: /
Title: -
Dated at_ 1. (; sthoatves, (N, this &6 dayof M\gm{/ 2022/
ITY OF ST. CATHARINES
VY o
, M ——— s folty
Name:M<#isten Sullivan ~§z*n,g"g
Title:  City Clerk Clerk
As authorized by By-law No. 2022-10 of the City of St. Catharines
Dated at , this day of , 20

Title:

THE CORPORATION OF THE CITY OF THOROLD
Per:

Name:
Title:

Name:
Title:
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Title:

Dated at , this day of , 20

THE CORPORATION OF THE CITY OF PORT COLBORNE
Per:

Name:
Title:

Name:
Title:

Dated at , this day of , 20

THE CORPORATION OF THE CITY OF ST. CATHARINES
Per:

Name:
Title:

Name;:
Title:

Dated at_The City of Thorold _this _gth __ day of _U9ust 12022

THE CORPORATION OF THE CITY OF THOROLD
Per. TerD’ gUIlnl city 6 f'ﬂnm]d

Signed with Consign0 Cloud (2022/08/09) /P
Vegnfy with verifio. %om or Adobe Reader. =2 e

Name: Terry Ugulini
Title: Mayor Matthew Trennum cssmua,

Signed with ConsignO Cloud (2022/08/10) )
Vegnfy with verifio.com or Adobe Reader. == o

Name:Matthew Trennum
Title: City Clerk
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Dated at WO\\(‘\Q\f C”" , this jﬁﬁq day of 1&C€~mb?/( , ZQ,Q_L

THE.CORPORATION OF THE TOWNSHIP OF

Name. K Gibs6m
Title: MC{L,jo(

(Mouaed CLUJZ?(QJZCQQL

Name: He.rectv C\u\ fee [

Title: &'F“)"ﬂ

Dated at , this day of 5 20

THE CORPORATION OF THE CITY OF WELLAND
Per:

Name:
Title:

Name:
Title:

Dated at , this day of , 20

THE CORPORATION OF THE TOWNSHIP OF WEST
LINCOLN
Per:

Name:
Title:
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Dated at , this day of , 20

THE CORPORATION OF THE TOWNSHIP OF
WAINFLEET
Per:

Name:
Title:

Name:
Title:

Dated at WLI/{M ,this_ &3 day of W 20 A 3.

THE CORPORATION OF THE CITY OF WELLAND
Per:

NamveYw ioN
Title: (YYRMO ™

Name: TeRA STePHENS
Title: CI Ty CLER K.

Dated at | , this day of , 20
THE CORPORATION OF THE TOWNSHIP OF WEST
LINCOLN
Per:
Name:
Title:
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Dated at , this day of ‘ , 20 .

THE CORPORATION OF THE TOWNSHIP OF
WAINFLEET
Per:

Name:;
Title:

Name:
Title:

Dated at , this day of , 20

THE CORPORATION OF THE CITY OF WELLAND
Per:

Name:
Titler

Name:
Title:

— S : ; ;
Dated at_{ownsh 0 of West U“wl,' this_ 15 dayof December 2021

THE CORPORATION OF THE TOWNSHIP OF WEST
LINCOLN
Per:

Name;
Title;

U i) e/

me: Jochn e/ Dcim €/
itle: Clesle




Name:
Title:

Datedat [ Noeold  this )2 day of m&?(»‘c’ e’

2022

THE REGIONAL MUNICIPALITY OF NIAGARA

er. i L%q%Mm%

AP CUTION N_ame: 37/%\‘3 (((//Lb—/
Title: ?J" OAc/ C/1(1//

SERVICES (YT L—
N.ame: 79‘;/;—/770//‘@ /\/L,"ﬁ/;:
Title: ﬂg‘&nﬁ / Sl
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